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Journal: Problems Met by Expatriates on Foreign Assignments
It is indeed true to pass that there are problems that make the mandates given to foreign employees impossible to implement. Some of these problems make it hard to deliver what is needed at places of work, be it foreign or domestic. Among the challenges include lack of international experience that goes with a specific country of posting. In a case for instance an American is posted to head Asian subsidiary companies that he has never been to; he meets challenges ranging from slow adaptability to the culture (their food for which he intends to run is unknown to him). These aspects negatively impact the generation of needed revenue and the integration of various aspects of the market. At the end of the contract period and with due to bad performance, he may not get a promotion when he returns home.
In some cases, the firms that send or assign these expatriate employees fail to provide strategies for employing the intended personnel for the given available positions. With this lack of experience and orientation to the given post, it is limited to expand and grow and it makes it impossible to deliver foreign mandates given to the employee.  This inconsistency makes service delivery impossible and challenging. 
It is appropriate on the firm’s side to put measures in place that will correctly get the best individuals, the experienced and those that show a grasp of enough competencies that are adequate for the job. The firms could conversely liaise with the regional heads of those subsidiaries companies to evaluate and analyze the different market demands that come with those foreign markets. When these aspects are correctly taken into account, it will become easier for expatriate employees to deliver what is needed of them. The challenges they face will be reduced to great lengths, and in turn, they will report better feedback when they return home.
